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Friday, December 16, 2016
The meeting was called to order by Barry Drazkowski at 9:00 am.
Committee Members Present: Jason Poser, Marilynn Sheahan, Joe Nelsen, Dennis Bork, Carol Burmeister, Barry Drazkowski, and David Danzinger.  Susan Loomis and Karen Bagniewski excused.
OTHERS PRESENT FOR ALL OR PART OF THE MEETING:    Roxann Halverson, Sonya Hansen, Tina Anibas, and Carrie Olson. 
PUBLIC COMMENTS REGARDING POSTED AGENDA ITEMS:   none
MINUTES:  Motion was made by Mr. Danzinger seconded by Ms. Burmeister to approve the minutes from the last meeting. Carried.
A discussion was held on the role of the LIC both from the State and County’s perspective.  The Board has the expectation that projects that have been started need to be completed in a timely manner.  Remonumentation is on the forefront of the projects.  It has taken 20 years to get as far as it is today and there is still lots of work to be completed.  The Board would like to complete this project through an RFP process.  The departments involved have reservations of doing it this way.  There is a certain quality of work that needs to be adhered to and you are not guaranteed that with an RFP. The State would like to have the parcel mapping completed.  This is currently being worked on and is on schedule at 88% complete.  There will still be ongoing maintenance with parcel mapping.  The base work will be completed by June 30, 2017, but this does not include the mapping of the roads.
A discussion was held on the State Grant process.  Mr. Poser explained the next Grant is due at the end of December.  He also reviewed what is included in the Grant (training, wages, mapping, etc.)  Currently a portion of the funds are used for wages of a person in the Treasurer’s Office to work on parcel mapping.  After the parcel mapping project is complete this person would become a part-time employee and those funds could then be used towards remonumentation or other projects.  Mr. Poser cautioned on this as there will still be maintenance to the parcel mapping project, therefore there is still a need for that employee.  Ms. Hansen indicated that this Committee could recommend to the Board to continue that employee as a full-time employee to work on parcel mapping if they so choose. Mr. Poser reviewed a 10-year plan he worked on with the State.  He will send that plan out to all members.  
The RFP process for remonumentation was discussed.  The Board’s intent is to put out the remonumentation on a bidding process and have the project completed as soon as possible.  Mr. Nelsen cautioned as this may result in poor results and corners not being placed where they should be.  He showed examples he has found where corners are off by as much as 300 feet. There are 2 townships that would like to have their remonumentation completed and 2 townships that do not want to participate. No action was taken on this at this time.  The Land Information Council believes a funding source needs to be identified and a maintenance budget needs to be put in place prior to creating RFP’s. 
The next meeting dates and times were discussed.  It was decided to have a spring, summer, and fall meeting either on the first or third Fridays.

Public Comments not regarding any matters that were taken up by the Buffalo County Land Information Council at this meeting:  none.
A motion was made by Mr. Nelsen, seconded by Mr. Bork to adjourn at 12:30 p.m. Carried. 

Respectfully submitted,

Roxann M. Halverson

Buffalo County Clerk 
